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Take men
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nelp with? Where can we go next’
f leaders don't feel supported'or appreciated, | eyW|II quit.
_eaders want to know how they will or are making a difference.
Always lead with mission, no matter the subject being addressed.

Mission helps us overcome obstacles. It's bigger than any barriers men
face, and re-centers leaders who have gone off course.
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 You represent'_ﬂi".h'elr" link
mission they can identify wi
can/are changing lives thrOug_ ,
opportunity to come up with ways to
effective. “Is that something we could try

» Remember: Leaders have a job they do that pays the bills. Their
iInvolvement in ministry has a deeper meaning.
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» Funnily enough,
they can help us.
the future looks like. Tell them
doing, boys will accept Christ. )W them how live
_transformed. It's all about the legacy they will leave....with
you....together.
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challenged, a cheerle
along the way.
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Empower Them

mtnistry has a dee

meaning.

\é'p‘ It's up to us to do

that. Share W|th them what the future looks like. TeII them that because of what they are doing, boys
will accept Christ. Show them how lives will be transformed. It’s all about the legacy they will

leave....with you....together.

Equip Them

Give them a clear mission and tools for success. Train, communicate and make adjustments. Be a
partner when they are challenged, a cheerleader when they are doing well and a coach along the way.
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ave a plan for each leader

. Develop a pipeline of Leaders

Find the hot buttons, unlock potential

* Encourage leaders to develop within the mission
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”-‘Always look for opportunities to further involvement.

* Always fihd a way to spend a leader’s enthusiasm
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What's our techniques? Equipping |eaders
else? ‘
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